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GMCA Waste & Resources
9 Waste

Collection Authorities 
(WCAs)

1 million 
households

50% Detached/Semi 
17% Flats

33% Terraced properties

2.6 million 
population

1.1 million tonnes p.a.
of municipal waste



Services separated into 2 Contracts -

1. Waste and Resources Management Services (WRMS) –

Services provided at main facility sites, situated in key geographical positions around the conurbation (incorporating WCA 

reception facilities with waste treatment and handing processes, plus Household Waste Recycling Centres (HWRCs), on 

the same sites), also referred to as Lot 1:

4x Mechanical Treatment and Reception (MTR) Plants; 

1x Thermal Recovery Facility (TRF); 

1x Materials Recovery Facility (MRF); 

4x Biowaste Transfer Loading Stations (Bio TLS);

8x Transfer Loading Stations (TLS); and 

9x plant attached HWRCs

2. Household Waste Recycling Centre Management Services (HWRCMS) –

Incorporating operation of the remaining 11x HWRC sites that are stand alone – ie are not attached to the main plants in 

the WRMS Contract, also referred to as Lot 2

Suez Contracts



Suez Contracts – Targets

• HWRC Recycling Targets
1. WRMS Target = 60% from year 3 
2. HWRCMS Target = 60% from year 3 

• Landfill Diversion Targets 
1. 97.94% WRMS from year 3 (ie Landfill Cap at 2.06%)
2. 94.96% HWRCMS from year 3 (ie Landfill Cap at 5.04%)

• New recycling streams – Mattresses, Carpets, Street Sweepings and 
Rigid Plastics

• Reuse Hubs and shops with profit given back to communities

• Over 50 commitments in Social Value Plan

• Localised Procurement Plan and Off-take partners within GM



Contract Performance and 
Monitoring

• Performance and Data Analyst team responsible for collation; verification; analysis; and 
reporting to Contract outputs and for invoice verification

• Reporting – Contractual, local, regional and national statutory (Waste Data Flow)

• Internal Data reporting & analysis

• Tonnage Projections – for planning; contingency; and Levy Allocation Methodology 
Agreement (LAMA )

• Operational Contract performance is monitored by the Contract Management Team 
(CMT) against the Performance Management Framework (PMF) - 26 Key Performance 
Indicators (KPIs) calibrated as a disincentive for the Contractor to allow (or afford) 
Service failure on an ongoing basis (see Appendix A). 

• CMT Monitors visit all operational sites, over both Contracts, at least once fortnightly, on 
a varied (unannounced) rota 

• Areas of particular concern or interest are targeted in the monitoring regime to ensure 
operational service delivery and compliance with both the applicable Regulations and 
Contract requirements.



Performance – 2022/23 - Cumulative data Apr – Dec 2022 / 2023 Apr – Dec 2021 / 2022

OVERALL Combined Performance

Total arisings (t) 777,993.19 852,237.46 

Recycling Rate (%) 46.57% 46.75%

Diversion Rate (%) 99.17% 98.93%

HWRC Combined Performance

Recycling Rate (Household Waste) % 52.13% 49.63%

Diversion (Household Waste) % 97.68% 97.23%

WCA Recycling Collections

Rejected Kerbside Recycling Collections (t) 1,422.14 1,656.54 

MRF Contamination Rate (Commingled) % 14.47% 13.15%

Suez Contracts – Year to Date – Quarter 3 
(Apr – Dec 2022/ 23) Performance 



Disposal Contract 

Performance Summary

• HWRC Performance is below target and has not fully recovered 

post Covid i.e. 60% v 46.57%

• Overall Landfill Diversion Targets are above target i.e. av. 95% v 

99.17%

• Waste Arisings have reduced by 74,244 tonnes, in the last 12 

months

• Recycling Rate has also slightly reduced from 46.75% to 46.57%

• However, contaminated waste levels have reduced by 234 tonnes

• As a percentage, this has increased by 1.32% to 14.47%



FUTURE RECYCLING 

STRATEGIES



In September 2018 the Government published ~ ‘Our Waste, Our Resources: A 

Strategy for England’

The publication covers 4 areas :-

• Consistent waste & recycling collections

• Extended producer responsibility

• Deposit return scheme

• Plastic packaging tax

The indications are that the Government are moving forward on the next step of 

consultation in relation to the strategy.

Waste Management Plan 2021 



Waste Management Plan 2021

The overall aim of the strategy, is to ensure that England is 

committed to:-

➢ Reduced production of unnecessary products and packaging

➢ Reducing greenhouse gas emissions

➢ Reducing waste production

➢ Increasing recycling

➢ Reducing landfill

➢ Eliminating waste crime



English Resources and Waste Strategy
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Legal framework – Environment 
Act 2021

• As regards household recyclable waste, the Environment Act 
2021 amends the Environmental Protection Act 1995 to 
require that:

• recyclable household waste must be collected separately from 
other household waste;

• recyclable household waste must be collected for recycling or 
composting; and

• recyclable household waste in each recyclable waste stream must 
be collected separately, except so far as provided by subsection (6).

• And that:
• recyclable household waste which is food waste must be collected 

at least once a week.



Separate Food Waste Collections?

• In March 2023, DEFRA announced that ALL WCA’s 
would have to provide weekly separate Food waste 
collections by March 2025

• Waste Officers and Portfolio Elected Members have 
been “locked” in discussions with DEFRA, in attempting 
to explain that currently our Bio Service is best both 
environmentally & economically-so change not needed.

• SCC and the majority of other GM WCA’s, have 
submitted a request for “Transitional Arrangements", 
that would allow us to delay the implementation until 
2034-DEFRA decision awaited



Separate Food Waste Collections?

• The delay would allow existing disposal contracts to 
expire-possible £3m to £4m penalty for early exit

• Allows SCC to prepare for the potential increase in 
revenue & capital collection costs.

• Allows DEFRA to “possibly” reconsider their decision on 
the “benefits” of- Separate Food V Mixed Bio Waste

• Allows DEFRA to support SCC (and other WCA’s) in 
meeting those additional costs

• Allows SCC to consider the introduction of 
environmentally friendly bespoke vehicles, that are 
currently are either not available, and/or technology is 
its infancy



Future waste management

• Food and garden waste treated by dry AD – no need to currently 
change collections systems, give greater carbon benefit

• MRF modification to accept pots, tubs, trays and flexible plastics
• Potential to collect textiles, small WEEE and batteries at the 

kerbside
• Increase participation through comms campaigns
• Decrease contamination through comms campaigns
• Less confusion/greater participation as market adapts and 

reduces the number of plastic polymers
• Optimum balance between collection and disposal costs with 

increased recycling performance and carbon 



Summary

➢ The Waste Strategy, when introduced, will:-

▪ Reduced production of unnecessary products and packaging

▪ Reducing greenhouse gas emissions/carbon Offset

▪ Reducing waste production

▪ Increasing recycling

▪ Reducing landfill

▪ Eliminating waste crime

➢ However, Officers and Politicians alike, need to be mindful, of “too 

much, too soon", and whilst DEFRA’s aims are ambitious, the 

implications to our residents need to be borne, if when/changes are 

planned to be made.

➢ Finally, as always, robust Comm’s plans are essential, to ensure 

that Salford residents fully understand decisions, that are made, 

both by Local & Central Government e.g. DEFRA, that ultimately 

are for everyone's benefit both economically and environmentally. 


